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What a year filled with accomplishments, development
and learnings that was! Is it even possible to sum it all
up in but a few words?
First, I wish to extend my heartfelt congratulations to
our nine new, Pour 3 Points-certified coaches: Nyssa
Adams, Joannie Bourque, Nassim Chahour, Jean-Daniel
Estimable, Guillaume Filiatrault, Ching Fung Ho, Xavier
Gomes, Zhara Jones and Dave Nicolas. They are young
leaders who invested their time and energy in Pour 3
Points’ program to learn about themselves, coaching
and the youths they work with. I am simultaneously
proud and happy, because these nine coaches will deliver positive impacts for young athletes and society at
large. You will have a chance to meet the class of 2018
later on in this report.
These Pour 3 Points-certified coaches will help over
100 youths yearly, and that’s without mentioning the
positive impact teenagers themselves will have within
their own communities and households.
Now, how can we grow the ranks of P3P-certified
coaches to 90 persons — then 900, 9,000 and 90,000?
How can we bring our society to acknowledge their importance in our youths’ lives? Those are the questions
we pondered over the past year. This report highlights
several promising solutions.
Pour 3 Points leads the way to a fairer society where
every young person can reach their full potential. Our
success is the result of the efforts of an entire ecosystem of employees, volunteers, partners, donors,
coaches and advocates. This report acknowledges their
vital contributions.
Thank you.

Fabrice Vil
President and Co-Founder
Pour 3 Points
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Robert Dutton
It is with great enthusiasm that I wrap up my first year as Pour
3 Points’ Chairman of the Board.
I accepted this position in part because I am impressed and
motivated by Fabrice Vil’s leadership and entrepreneurial spirit.
However, it is first and foremost the organization’s core values
and mission, which I wholeheartedly support, that persuaded
me to take the leap. I believe that Pour 3 Points helps youths
enrolled in sports shape a bright future for themselves. I wish
to actively take part in this important social innovation initiative.

Robert Dutton
Chairman of the Board
Pour 3 Points

Over 2017-2018, the organization focused on drawing up and
executing a strategic plan that will guide this rollout on the provincial scale. It is an important step to which I am proud to have
collaborated.
The first goals enumerated in the aforementioned strategic plan
have already been hit: the Government of Québec committed
funding aimed at facilitating the deployment of Pour 3 Points’
program throughout the province. This precious support will ensure that the organization reaches its goals in the coming years.
Lastly, I wish to congratulate every member of the Pour 3 Points
team. I am so proud of everything that was accomplished within
the past year.
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I also see in Pour 3 Points a great potential of development
and impact. This position is an occasion for me to support the
structuring and growth of the organization as it prepares to roll
out its program on provincial and national scales, and internationally in the long term.

Pour 3 Points
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A social issue
Social inequities afflicting certain youths can
have repercussions on various levels. Young
people from underprivileged backgrounds
are three to four times as many as their peers
to experience delays in their educational progress in elementary and high school. Twice as
many live with learning impediments. They are
three times as many as others to exhibit serious behaviour troubles in high school. They
are less likely to obtain a high school diploma.

In some Montréal high
schools, dropout rates are
higher than 50 per cent.
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The coach
In developing life skills lies a solution to the academic troubles
experienced by underprivileged
youths — and sports are choice
activities to grow said skills.
However, sports’ benefits outside
the field largely depends on the
quality of the available coaching.
Coaches are hugely influential figures with young athletes. They
are, after all, the most significant
adults in their lives after their
parents. Their influence can be
observed in the teaching of both
sports and life.

Despite this fact,
only five to ten per
cent of coaches
undergo training
that enables them
to adequately assume
their role.

— 7
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Our vision and mission
We believe in social equality for
underprivileged youths. We are
convinced that one day, all young
people will have an opportunity to
reach their full potential and grow
into healthy, resilient adults engaged
within their own communities. We pour
ourselves into bringing our vision to
life. We train sports coaches to be life
coaches. In being thus trained, our
coaches are fit to help young people
grow the skillsets needed to succeed
both in life and in school.
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Our theory
of change
Pour 3 Points’ impact is multiplied by default:
each certified coach works with a dozen of
youths every year. A coach becomes an agent
of positive change in the sports community, in
the education sector and in society at large.

Youths who participate in the
program in turn become a
positive influence within their
communities and households.
— 9
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Our coaches’ training journey

The individuals selected set themselves apart by their:

Coaches are selected in accordance with a
rigorous process. First, a sizeable questionnaire allows us to pre-select candidates.
After we reviewed a candidates’ answers,
two 30-minute interviews help us determine whether they meet our criteria. It is
only after these steps that a coach will be
invited to take part in the program.

≥≥ willingness to learn

52 applications were
received in 2017-2018. 15
candidates were selected.

≥≥ ability to rally people around
a shared vision

≥≥ passion for building
a better world
≥≥ openness to introspection
≥≥ long-term engagement
≥≥ confidence in their ability
to help players grow

≥≥ steadfastness
≥≥ knack for collaboration

The annual retreat
Training P3P coaches kick off the program in the wilderness. This year, our retreat took place at Camp
Edphy, in Val-Morin, Que. Over four days, training coaches took part in meditation, collaboration,
introspection, social justice and ethics workshops, learned the basics of letting go and attended a
presentation on P3P’s approach. The retreat is an opportunity for training coaches to open up to
one another and initiate an introspection effort that will deepen as the program moves forward.

— 11

The selection process

Pour 3 Points

By the numbers
Theoretical training
A four-day retreat in August plus
four additional days

Customized tutoring
Meetings with a development advisor
at various stages of the program

≥≥ 60 hours

≥≥ 8 hours

Co-development
Three small-group meetings
with other coaches

Practical training
Mentoring a sports team at a rate of
two practices a week

≥≥ 9 hours

≥≥ 96 hours
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Topics
≥≥ Challenges specific to underprivileged environments
≥≥ Humanistic coaching
≥≥ Yearly action plans

≥≥ The 4Cs (Competency, Character, Connections, Confidence)
≥≥ Relationship-building
≥≥ Reflective practice

In-gymnasium training

NEW

We tested a new in-gymnasium format on the
program’s third day. Held at the Académie Dunton school, the new format aimed to foster a
reflective practice to better internalize the
Pour 3 Points approach. One after the other
and in teams, training P3P coaches put together practices for twenty-odd participating
youths under the supervision of the rest of the
group and P3P staff.

Coaches discussed their
intentions, experiences and
observations following each
practice.

Annual report 2017—2018
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Certification interviews
NEW

A recent addition to our program, the certification interview is the final bar to clear
before obtaining a Pour 3 Points coaching
certification. It consists of a 30-minute
conversation between the training coaches
and the program’s direction. The discussion
covers the learnings and growth of the individual as well as the further developments
they will seek after completing the program.

The interview is conducted
in presence of the other
members of the cohort
as a form of moral and
emotional support.

A Pour 3 Points certification attests that
each coach can and will:
≥≥ operate as an agent of professional
and personal development
≥≥ act ethically and critically, and exercise
sound, professional judgment
≥≥ establish and nourish significant
relationships with players
≥≥ plan and execute initiatives that allow
for personal growth
≥≥ design and execute seasonal
and practice plans
≥≥ foster partnership-like relationships
with parents and other key resources
≥≥ adapt their work to the imperatives
of an educational environment

Pour 3 Points

Schools and
school boards

Commision scolaire de la Pointe-de-l’île
≥≥ École Antoine-de-Saint-Exupéry
≥≥ École secondaire Calixa-Lavallée (2 training P3P coaches)
≥≥ École secondaire Daniel-Johnson (6 training P3P coaches)

14 —

≥≥ École secondaire d'Anjou

Commission scolaire de Montréal
≥≥ Académie Dunton (1 training P3P coach)
≥≥ École Georges-Vanier (3 training P3P coaches)
≥≥ École Joseph-François-Perrault (2 training P3P coaches)
≥≥ École Louis-Riel (3 training P3P coaches)
≥≥ École Saint-Henri (2 training P3P coaches)
≥≥ École Saint-Luc (2 training P3P coaches)

Commission scolaire
Marguerite-Bourgeoys
≥≥ École secondaire Dorval-Jean-XXIII (1 training P3P coach)
≥≥ École secondaire Dalbé-Viau (2 training P3P coaches)
≥≥ École secondaire Cavelier-De LaSalle

Commission scolaire de Laval
≥≥ École Leblanc (1 training P3P coach)

École secondaire
Dorval-Jean-XXIII
Dorval
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École secondaire
Daniel-Johnson

Rivière-des-Prairies–
Pointe-aux-Trembles

École
Leblanc
Laval

École secondaire
Calixa-Lavallée

École
secondaire
d’Anjou

Montréal-Nord

Anjou

École
Antoinede-SaintExupéry
SaintLéonard

Académie
Dunton
Anjou

École JosephFrançois-Perrault

Villeray–Saint-Michel–
Parc-Extension

Villeray–Saint-Michel–
Parc-Extension

École
Saint-Luc

Côte-desNeiges—
Notre-Damede-Grâce

École
Saint-Henri
Sud-Ouest

École
secondaire
Dalbé-Viau
Lachine

École secondaire
Cavelier-De LaSalle
LaSalle

Mercier–
HochelagaMaisonneuve

École Saint-Henri, who shares its name with
its neighbourhood, is located in a rapidly
gentrifying, former working-class part of
town. Despite the benefits brought by the
area’s transformation into a sought-after
district, gentrification deepens the trenches
separating the various social classes present
in Saint-Henri. École Saint-Henri is one of
Pour 3 Points first partner schools.
In Villeray-Saint-Michel-Parc-Extension,
École Joseph-François-Perrault is also one
of Pour 3 Points first partner schools. In
2017-2018, the school offered one of our
coaches the position of Homework Assistance Coordinator, thus granting youths
enrolled in extracurricular sports help with
their homework before practice.
Additionally, École Saint-Luc’s coaches informed us that a large number of their players
were of Filipino descent. The Philippines
being a relatively recent source country of
immigrants to Canada, these players frequently experience difficulties learning and
speaking French, in addition to navigating
adolescence and adapting to a new country.
Sports thus become, to them, important
spaces for communication, pleasure and relationship-building.
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École Georges-Vanier

École
Louis-Riel

In 2017, all basketball coaches at École secondaire d’Anjou were Pour 3 Points-certified.

Pour 3 Points

A look at training
P3P coaches
Female
Male

2014—2016

9 coachs

Basketball
Soccer

16 —

Athleticism
* Among the twelve
training coaches from
the 2016-2018 cohort,
nine successfully
obtained a certification.

2015—2017

12 coachs

2016—2018

12 coachs*

2017—2019

13 coachs
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Knowing that training coaches are also future professionals in their own right, our program’s potential impact
extends far beyond the field of extracurricular sports. Furthermore, over three out of four training P3P coaches
aim to work in social service sectors such as education or intervention.

In 2017-2018, training coaches were either
studying or working in the following fields:
Social sciences and humanities
Education

Kinesiology
Psychology
Others

Over half of our coaches identify as members of a visible minority.1
That is worthy of mention as over 90 per cent of the players they coach may identify as such. Many studies indicate
that ethnocultural diversity in the teaching force engenders positive impacts for non-white youths. Educators may,
for instance, be perceived as role models for students who are members of a minority group, and they can build
bridges between their reality and the subject matter at hand which could, in turn, help improve their grades2.
These benefits apply to coaches as well, as they can be role models for the young athletes they train.

1

The expression “visible minority” is used in accordance with the Government of Canada’s own definition, as stated in the Employment Equity Act.

2

Villegas, A.M. & Irvine, J. J. (2010). Diversifying the teaching force: An examination of major arguments. The Urban Review. 42 (3), 175-192.
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Intervention and facilitation

18 —

Pour 3 Points
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Nyssa Adams
21 years old

Nyssa coached a female Juvenile soccer team at
École secondaire Cavelier-De LaSalle in 2016-2017
and a Midget one at École Saint-Luc in 2017-2018.
She studies social sciences at CÉGEP AndréLaurendeau.
≥≥ Efficient organizing
≥≥ Opening up to others
≥≥ Her willingness to help
others and to be better

“My greatest surprise is all the fun I have had over
these two years. To me, ‘training’ did not exactly
rhyme with fun, nor with creativity — yet, that’s
what I got with Pour 3 Points. My personal growth
is my biggest source of pride: I significantly grew
as both a coach and a person. My development
advisor created a space for me to learn about myself, to discover my inner strengths and my desire
to be better. My Saint-Luc girls had me fall in love
with sports again — I loved coaching them and
build something meaningful together.”

— 19

What she learned
during her twoyear training

Pour 3 Points

Joannie Bourque
24 years old
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Joannie coached a female Bantam soccer team
at École secondaire Calixa-Lavallée in 2016-2017
as well as Bantam and Midget ones in 2017-2018.
She completed a master’s degree in kinesiology at
Université de Montréal in 2018 and works at the
Centre de pré-formation L’Art du soccer and the
Jeux de la rue.
What she learned
during her twoyear training

≥≥ Narrowing down her
personal and professional
vision
≥≥ Assuming her influence
≥≥ Quickly establishing
relationships with youths

“I am surprised by how much I grew as a person over these two
years. I now have a clearer vision of who I want to be and what I
want to do in life. I was able to work on my philosophy and inspirations, and I learned that I can be an inspiring figure for young
people. I mostly coach girls, and in soccer as in life in general, girls
don’t often have inspiring role models. Lastly, I achieved remarkable
progress in relationship-building. I’m able to create connections
with my players with more ease than at the outset of my journey.”
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Nassim Chahour
26 years old

Nassim coached a male Bantam soccer team at
École secondaire Daniel-Johnson in both 20162017 and 2017-2018. He studies psychology at
Université du Québec à Montréal and is involved
with charitable organization Les Ballons Intensifs.

≥≥ Building strong bonds
with youths

“I learned things I never thought I would. I thought the program
was going to be very technical, but I was delighted to learn so
much about myself. I realized I didn’t fulfill my own potential —
even worse, that I underestimated myself. After it became clear,
I began to see myself in a new light. I progressed a lot as far as
introspection goes, and I’m hugely thankful to Pour 3 Points for
that. The program was exactly what I needed to grow as a coach,
but as a person too.”

— 21

≥≥ Trusting his sense
What he learned
of leadership
during his two-year
training
≥≥ Understanding teenagers
and their needs

Pour 3 Points

Jean-Daniel
Estimable
25 years old
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Jean-Daniel coached a female Bantam soccer team at
École secondaire Daniel-Johnson in 2016-2017 and a
male Juvenile one in 2017-2018. He studies the teaching of ethics and religious culture at Université du
Québec à Montréal.
What he learned
during his two-year
training

≥≥ The role of coaches in
a teenager’s development
≥≥ Customizing learning
for young individuals

“Two years ago, I aimed for my
groups to learn during practice
and matches as a way to improve
cohesion and, ultimately, results.
I was looking for an immediate
effect. Today, I try to have each
of my kids learn individually and
to guide them towards attitudes
and values that will serve them
beyond the season. I want to help
them know themselves better so
that they can fulfill their potential
and play an active role in society.”
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Guillaume
Filiatrault
26 years old

≥≥ The importance
What he learned
of coaching in his life
during his two-year
training
≥≥ Building connections
with his players

“My greatest surprise was how much I learned, and not only about
coaching and development but about myself, too. Through introspection, I realized how deeply rooted and beneficial to my life coaching
really is. It allows me to pull myself from my day-to-day, to build trust
with my players and to share my values with others. My players taught
me that I am a generous person and that while I may be a demanding
coach, I’m always down to have fun during practice.”
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Guillaume coached a male Bantam soccer team at
École secondaire Cavelier-De LaSalle in 2016-2017
and a second one at École secondaire Joseph-François-Perrault in 2017-2018. He obtained his master’s
degree in kinesiology from Université de Montréal
in 2016. He also coaches at the Montreal Impact’s
Pré-Académie while working as Sports Laval’s Director of Development.

Pour 3 Points

Ching Fung Ho
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25 years old

Ching coached a female Juvenile basketball team at
École secondaire Louis-Riel in 2016-2017 and a male
Midget one at the same school in 2017-2018. He received a bachelor’s degree in physical education from
Université du Québec à Montréal in 2018. He now works
as a kindergarten teacher in a French-language school
in Toronto.
What he learned
during his twoyear training

≥≥ Opening himself to others
≥≥ Assuming his leadership
≥≥ Bringing fun into training
and practice

“Personal growth was central to my training. I became increasingly open to others and
learned to better communicate my emotions. Before completing the program, I was
much quieter and didn’t like attention. As the training went on, I eased into leadership
roles where I coach, teach and in my everyday life. I took confidence in my capacity
to make a positive difference in the environments where I arbitrate.”
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Xavier Gomes
27 years old

In 2016-2017, Xavier coached a male Bantam
soccer team at École secondaire Joseph-FrançoisPerrault, where he is also responsible for homework
assistance with the school’s sports teams. He completed a bachelor’s degree in physical education at
Université de Montréal in 2017. He now teaches PE
at École secondaire Joseph-François-Perrault and
leads its soccer program.
≥≥ Defining his intentions
≥≥ Refining his coaching
philosophy
≥≥ Developing his leadership

“I wanted tools to conduct better interventions
with teenagers through sports. I was surprised to
find myself among like-minded people with whom I
shared many values. I knew I wanted to help young
people, but I didn’t know how, nor why. Pour 3
Points opened my eyes on my own coaching philosophy, which relies on a sense of belonging within
a team. To me, what’s essential is that at the end
of the year, my players feel like they’re part of a
community in which they can rely on one another,
feel safe and be happy.”
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What he learned
during his twoyear training

Pour 3 Points

Zhara Jones
24 years old

Zhara coached a male Bantam soccer team at École
secondaire Dalbé-Viau in both 2016-2017 and 20172018. She obtained a bachelor’s degree in sociology
from Concordia University.
What she learned
during her twoyear training

≥≥ Considering sports’
emotional aspects
≥≥ Being aware of her
own reactions
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≥≥ Intervening more
with youth

“During my first year of coaching with Pour 3 Points I focused on
improving my players’ skills and soccer IQ. The program helped me
realize that I had high expectations for my players, which affected
my patience level when it came to their performance. During the
second year, I applied more P3P concepts in my coaching sessions.
I was excited to provide more to the players and invest in their
mental growth — be it as players or individuals. I engaged emotional and mental elements during practices and showed empathy
during harder times. I also arbitrated more and taught them values
that will help them over the long run. I am impressed by the impact
I have on my players. This program truly helped and inspired me to
continue helping kids in the future.”
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Dave Nicolas
26 years old

Dave coached a male Pee-wee basketball team
at École secondaire Daniel-Johnson in 20162017 and a male Bantam one in 2017-2018. He
obtained a bachelor’s degree in physical education intervention from Université du Québec
à Montréal. He is involved with charitable organization Les Ballons Intensifs and coaches
mini-basket at the Comission scolaire de la
Pointe-de-l’Île.
≥≥ Taking more initiatives
≥≥ Gaining a better
understanding of
his players’ social
environments

“I find my bearings more easily today. I know
exactly who I can reach out to — parents, other
coaches, sports directors — and what these
people can do to help me help my players. I
don’t hesitate to go to them and ask for their
help. Parents now insist for their kids to be at
practice, and my sports director reaches out
to me when one of my players skips class outside of practice days. I discovered the positive
impacts that rallying people around me can
produce.”
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What he learned
during his twoyear training
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In 2017-2018,
Pour 3 Points
accounted for...
≥≥ 41 certified or training coaches
≥≥ 14 partner schools
in Montréal and Laval

≥≥ Over 500 teenagers mentored
every year by P3P coaches
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Our coaches’ impact
on students

“I came to Canada from Jamaica with my mother
and two sisters three years ago. We received a
lot of help when it came to learning French and
developing a Québécois mindset. Playing basketball with a francophone coach pushed me to
search for words by myself and to study more to
understand the game. I may still have some difficulties with the language, but it has helped my
integration a lot. I feel very comfortable with my
team and coach. We talk about a lot of different
things, and I know I can always ask for advice if
I face challenges outside the court. I really see
them as a family.”
Donneto, P3P player with Lexxus James’ team
(P3P coach at École Saint-Henri)

Ana, P3P player with Nyssa Adams’ team
(P3P coach at École secondaire Saint-Luc)
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“When I was younger all the neighbours’
kids were boys who played soccer. My
brother and I began playing with them,
and I really liked it! I love being able to
let out some steam. Some say I become someone else when I play soccer
— someone strong and serious. And since
it’s a team sport, it pushes me to socialize, both on the field and in life. I make
new friends every year! And since I don’t
have much of an age difference with my
coach, I feel like she understands me better than most adults. To be able to rely on
that kind of year-long support really helps
me find confidence.”

“Before I started playing basketball, I was very shy.
As I eased into it, I began opening up to others.
Today, I tell my coach everything — he’s someone
I can be totally open with. I was so happy when he
chose me to be one of the team’s captains! I love
supporting my team and helping other players keep
their heads high, even when we lose. I used to think
that there’s always a winner and a loser in life. But my
coach taught me that there are those who win and
those who learn from their mistakes and get better —
that we shouldn’t compare people according to their
successes and failures.”
Denzel, P3P player with Marco Antionio Carriera Lierra’s team (P3P coach at École Secondaire Saint-Luc)

Pour 3 Points
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Our program’s impact
on coaches
Pour 3 Points’ coaching certification
program helps coaches to acquire
youth intervention competencies in
educational and social development
settings, and encourages them to
become agents of change within
the sports community and the
education sector at large.
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Within the past year…
≥≥ Training coach and former P3P
employee Ernest Edmond was
awarded the Reconnaissance
Jeunesse award in the
Citizenship category for his
engagement toward youths and
the work accomplished by his
own charitable organization,
Les Ballons Intensifs.

≥≥ > Training coach Xavier Gomes
was offered the position
of Homework Assistance
Coordinator at École
secondaire Joseph-FrançoisPerrault, where he coached
during his training. He was also
offered the opportunity to lead
the school’s soccer program.

≥≥ > P3P-certified coach Imane
Euchi Moglia joined both the
P3P team as a Development
Advisor and the organization’s
Board of Directors.
≥≥ > Training coaches Khadijah
Jafal and Guillaume
Filiatrault’s teams respectively
won the RSEQ D3 female Peewee basketball and the D3
Bantam futsal finales.
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Every year we ask training coaches to answer a satisfaction
survey on their experience in the program.
Here’s the insight gleaned from the 13 returned forms.

Over
90%

≥≥ of coaches have felt
supported by Pour 3 Points
when facing an issue.
≥≥ of coaches have
deepened their knowledge
of themselves and their ability
to look inwards.
≥≥ of coaches have acquired skills
allowing them to arbitrate
in sports and educational
environments.

Over
70 %

≥≥ of coaches have acquired
new sports, technical, tactical
and pedagogical knowledge.

100 %

≥≥ of coaches have improved
their communication skills.
≥≥ of coaches would recommend
the program to a colleague
or a friend.

Pour 3 Points
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Our coaches’ impact in schools
Every year we ask partner schools to answer a
satisfaction survey. 7 out of 14 institutions returned
filled out questionnaires this year.
Here’s what they point to.

100 %

≥≥ of schools state that training
coaches had a positive effect
on their players’ motivation
levels, perseverance and overall
success.
≥≥ of schools say that training
coaches acted as mentors for
their players

Over
70 %

≥≥ of schools assert that training
coaches invested time into
mentoring players outside
of practice hours.

Over
85 %

≥≥ of schools say that training
coaches collaborated with
their teams and resources.
≥≥ of schools maintain that
Pour 3 Points meets their
expectations when it comes
to supporting students’
educational success
through sports.
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A testimony from Sid-Ali Kadri,
École secondaire Daniel-Johnson’s
Sports Director in 2017-2018
“Coaches who undergo Pour 3 Points’ certification program go beyond their mandate as sports coaches. They
pour themselves into mentoring of their players: they guide
them through their education, motivate them to persist and
participate to school activities and educational outings. The
support many coaches offer to parents of young athletes
going through difficult times is greatly appreciated. Positive,
exemplary leadership is exactly what we want our coaches
to demonstrate, and our partnership with Pour 3 Points has
fully met our expectations over the past two years.”

— 35
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Lessons
learned and
perspectives
for 2018-2019
A coming province-wide
rollout
In the summer of 2017, we realigned our
strategic plan and the objectives enumerated
therein to fit within a three-to-five-year horizon. We believe that the best way to amplify
our impact is to extend our program’s reach
to the rest of the province of Québec, then
throughout Canada and, eventually, on an international scale.

A new program to train
development advisors
For our expansion to be at all possible, we
have to train the development advisors who
will lead the Pour 3 Points certification program everywhere in Québec. That will allow
us to scale our approach while accounting for
local specificities everywhere. We applied to
obtain the financial support needed to put
this program together in 2017-2018. The Government of Québec having committed the
funds we were seeking, we will begin to train
development advisors in the fall of 2019.

Annual report 2017—2018
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A shorter training program
To this day, Pour 3 Points’ coaching certification program took two years to complete.
We decided to halve its length, which will facilitate the program’s deployment throughout
Québec. A one-year program will be best
suited to a context of decentralization and
more viable financially. Besides, our rigorous
selection process ensuring that we select the
very best candidates, training coaches usually
meet the criteria for certification a year into
the program. With a revised structure and
adjusted learning strategies, this new format
is already being used with the class of 2019.

A new offer of short
training programs
Pour 3 Points’ coaching certification program
isn’t tailored to everyone. It aims to develop
the most engaged of coaches — those likely
to coach for over ten years or who show the
most potential for becoming leaders in youth
development within their communities. For
more coaches to adopt a social and educational development-first approach, more
coaches need to be aware of such a philosophy. That’s why we wish to develop a suite
of shorter training programs which will be
geared for a larger pool of sports coaches.
These programs will, in turn, generate higher
awareness of the P3P approach in the sports
coaching community and bring more coaches
to pursue our full certification.

Pour 3 Points

toward social change
through sports networks
≥≥ Université de
Montréal’s Carabins
≥≥ Jeux de la rue

38 —

≥≥ Le RESEAU pour
un développement
psychosocial par le
sport et le plein-air

“For three years Pour 3 Points has contributed to RÉSEAU’s development. Laurence
Proulx Therrien and Fabrice Vil’s contributions helped RÉSEAU to better focus its
range of action. RÉSEAU’s members adopted a mission to cultivate social norms
of inclusivity and support for sports and
outdoors professionals. Through its engagement, Pour 3 Points actively promotes the
movement for a fairer society.”
Marie-Pierre Boucher,
Brice Favier-Ambrosini and
Luc Parlavecchio, coordinators, RÉSEAU
pour un développement psychosocial
par le sport et le plein air

≥≥ Montréal Métropole
en Santé — Montréal
Physiquement Active

≥≥ Sport for Social Change

“For a second year, the Jeux de la rue could
count on Pour 3 Points’ expertise to put
together training programs within our employability and leadership development
program. During their first week working with us, 13 liaison agents aged 18 to
23 took part in a training workshop led by
Pour 3 Points. They studied the heart-body-head principles, initiated retrospection
and introspection processes and explored
a co-development circle. The presence and
guidance of Pour 3 Points’ team, specifically
Laurence and Fabrice, allowed us to properly
train a second cohort of liaison agents.”
Eliane Laberge,
coordinator, Jeux de la rue
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The mobilization
around Pour 3 Points
The celebrities who
helped us spread
our message
≥≥ Aba & Preach (Aba Atlas,
Erich “Preach” Etienne)
≥≥ Adib Alkhalidey
≥≥ David Beaucage
≥≥ Laurent Duvernay-Tardif

Third-party events
Pour 3 Points is lucky to be able to rely on significant contributions generated by individuals and organizations hosting fundraising events on its
behalf. For instance, Village au Pied-du-Courant hosted the first instalment of Splash, a basketball tournament bringing together Québec hip hop
acts like Alaclair Ensemble, Lou Phelps, DJ Shash’U, 99 wolves, Tumbao,
Rymz, Karma, David Lee, Vinyl Love, Voyage Funktastique, 180g, Ragers,
daP, RamiB, Urban Science Brass Band, Wordupbattles, DMS, Ausgang and
Nomadic Massive. Splash raised $960 for Pour 3 Points. We wish thank Tessy
Paquin and Antoine-Samuel Mauffette-Alavo for organizing the competition.

≥≥ Marie-Evelyne Lessard
≥≥ Kevin Raphael
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≥≥ Magalie Lépine-Blondeau

Alex DISQC Dilem

Pour 3 Points

A collaboration
with 100º magazine
40 —

In February 2018 we initiated a collaboration with 100°
magazine, a publication that promotes healthy life habits
for youths.
Fabrice Vil penned two columns in its pages:
≥≥ Sport amateur : 3 idées radicales pour favoriser
le développement des jeunes
≥≥ Sport parascolaire : Les 7 compétences-clés
d’un excellent entraîneur
Additionally and within the context of this collaboration,
Fabrice offered a talk, “Le corps, un apprenti” His allocution touched on sports in school as a gateway to physical
health, and on the importance of cultivating body intelligence to optimize self-development.
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Our voice
in the media

As a columnist for Le Devoir, Fabrice frequently wrote
about sports, education and the role of coaches:
Où sont les privilégiés ?

On les achève !

Crosby et le
privilège blanc

Entraîneur, danger public ?

Quel avenir ?

Français, les champions
du monde ?

Press review
12 articles and news reports on or in
collaboration with Pour 3 Points were
published within the year.
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In September 2017, as a way to highlight National Coaches
Week, Pour 3 Points published an open letter in Le Devoir.
The piece urged the need to acknowledge the work of
those who promote academic success through sports and
to professionalize the oversight of sports in schools. The
letter was co-signed by nine researchers and leaders active in sports and education.

Pour 3 Points

Recognition
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Pour 3 Points and members
of its team won several
accolades over the past year.

≥≥ Pour 3 Points won the Community
Organization prize at the Montreal
Community Cares Awards and was a
contender for Fondation Jeunes en Tête’s
Inspiration Montréal award .
≥≥ Fabrice Vil was named to the Government
of Québec’s Order of Excellence in
Education. He was also named an Ashoka
Fellow and received the Senate of Canada
Sesquicentennial Medal.

≥≥ Pour 3 Points development advisor Michael
Chmielewski was named Male Basketball
Coach of the Year by the Réseau du sport
étudiant du Québec (RSEQ) and Coach
of the Year by the Canadian Collegiate
Athletic Association (CCAA).
≥≥ Pour 3 Points philanthropic development
advisor Ericka Alneus was named among
Concertation Montréal’s Groupe des
Trente’s 30 ambassadors.
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Michelle Obama’s
Montréal conference
Acknowledging
P3P in this manner
was particularly
touching to us, and it
proves the relevancy
of our mission and
organization.
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In addition to inviting 100 Pour 3
Points players to Michelle Obama’s conference in Montréal on
February 5, the Metropolitan
Montréal Chamber of Commerce chose Fabrice as one
of four public personalities to
greet Mrs. Obama in a video.
That was an enriching opportunity for P3P’s young athletes,
who listened to the former First
Lady of the United States speak
on education, social change and
equality. Furthermore, the event
allowed us to be seen and heard
by over 10,000 attendees.
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Our fundraising events
The Plan de match committee
The Plan de match committee consists
of volunteers in leadership positions.
It is active during various fundraising
events, and its mission is to make sure
our events’ committees accomplish their
tasks and hit their goals within the boundaries of their respective mandates, and
according to the organization’s values and
strategic orientations.
These events wouldn’t be possible without
the hardworking and engaged volunteers
who share Pour 3 Points’ values. We wish
to thank them for their efforts.

≥≥ Camille Simard Lavoie,
President, Plan de match committee
≥≥ Chantale Dallaire,
President, Shake It Up committee
≥≥ Tanya Greenridge,
Sébastien Jacques,
Philippe N’Djoré Acka,
Claudia Chauvette and
Sebastian Pyzik, members
of Soirée Shake It Up’s organizing
committee
≥≥ Simon Guertin,
Lead, Défi Pour 3 Points
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Le Défi Pour 3 Points
Formerly known as the Défi Shake It Up, the
Défi Pour 3 Points is a 3x3 tournament that
attracts 100-odd young professionals from
Montréal’s basketball community and aims
to raise funds for Pour 3 Points. Hosted on
September 23, the event generated $12,684.

La Soirée Shake it Up

Swish is a 5x5 basketball tournament opposing businesses and corporations and that
aims to raise funds for Pour 3 Points. Seven
Québec- and Canada-based companies
participated, raising $9,448.

Our flagship fundraising event, Soirée
Shake It Up was hosted on September
29. It brought together over 500
participants under the theme “High
School Dance” and amassed $36,711.

Annual fundraising campaign
Conducted in November and December,
our 2017 fundraising campaign generated
$68,000. We wish to thank everyone who
contributed to the campaign.
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Swish

Pour 3 Points

Thank you
to our donors

Individuals
$2,000 and up
Pierre Boivin, Tullio Cedraschi, Robert Dutton,
Jean-François Gagnon, Katya Laviolette, Patrick Lutzy,
François-Charles Sirois.

Foundations
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Fondation Aubainerie, Fondation de la famille Benoît,
Brian Bronfman Family Foundation, Fondation Jeunes
en Tête, Fondation Madeleine et Jean-Paul Tardif, Fondation Mirella et Lino Saputo, the Molson Foundation,
L’Oeuvre Léger (Fondation Jules et Paul-Émile Léger),
the McConnell Foundation, the Jarislowsky Foundation

Governments
The Caisse de dépôt et placement du Québec, the Ministère de l’Éducation et de l’Enseignement supérieur
du Québec, the City of Montréal.

Corporations and organizations
3 Macs Division Raymond James Ltd., Audi West Island, Royal Bank of Canada — RBC, TD Canada Trust,
BMO Financial Group, Squish Candy, CCMTGC, CIBC
Children’s Foundation, DAS Canada, Sun Life Financial,
Freedom International Brokerage Company, TD Bank
Group, Groupe M.B.N. Notaires, JED Lab, Joli-Coeur
Lacasse S.E.N.C.R.L., KnightsBridge, La Pépinière Espace Collectif, lululemon athletica canada inc., Osler,
Hoskin & Harcourt S.E.N.C.R.L., Power Corporation of
Canada, Proaction International, PwC Canada, Richter,
Talsom, TC Transcontinental, Télésystème Ltée, TELUS,
TVA Productions II, Vis Vires, Woods S.E.N.C.R.L.

$1,000 to $1,999
Réginald Comeau, Harold Coulombe, André d’Orsonnens,
Pierre-Benoit Duhamel, Christian et Myriam Elie, David
Goodridge, Marc-Andre Lorion, Nancy Marquis, Jennifer
McGinn, Allison Roberts, Wouter Saint-Phard.
$500 to $999
Carole Briard, Etienne Cardinal, Etienne Cardinal,
Louise-Marie Dion, Pierre Bernard Dow-Blanchet,
Louis-Philippe Drouin, Josée Dubé, Josée Dubé, Norman Edger, Paul-Arthur Gendreau, François Gobeil,
Eric Gosselin, Louis Guertin, William Hart, Marc Jolicoeur, Jennifer Kennedy, Fadi Mansour, Pierre Marcoux,
Paul-André Mathieu, Cathy Menkarios, Sophie Piette,
Jeannot Potvin, Guillaume Proulx, Benjamin Raynauld,
Guillaume Synnott, Diane Therrien, François Tournoux.
$200 to $499
Karim Basile, Diane Bélanger, Martin Bernier, René
Branchaud, Mario Caron, Jean Carriere, David Champion, Marthe Charles, Claudia Chauvette, Gilles
Chevalier, Charles Clement, Paolo Costi, Guy Côté,
André Courchesne, Jean-François Dagenais, Suzanne
de Grandpre, Rose-Mélanie Drivod, Danny Duplan, Manuel Ferrarini, Sophie Fouron, Julie Gaudreault-Martel,
Danielle Gilbert, Dominique Godbout, Andre Godbout,
Marie-Jeanne Godbout, Isabelle Greiss, Simon Guyard,
George and Deirdre Hykal, Yanouchka Labrousse, Émilie Laguerre, Sophie Lalonde, Philippe Lamarre, Pierre
Laporte, Marc-André Larochelle, Marc-Antoine Larose,
Michèle Lemay, Germain Lévesque, Samer Mansour,
Elias Massad, Jacques Mercier, Blandine Mondésert,
Lucie Paulhus, Manuel Perrier, Nicolas Pranno, Laurence Proulx Therrien, Joëlle Proulx-Therrien, Tudor
Radulescu, Lena Rivard, Guy-Joel Rocher, Raymond
Rose, Jean-Philippe Shoiry, Douglas Simsovic, Charles
St-Germain, Djordje Vidovic, Georgia Yiannakis.
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Thank you to
our Major Partners
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*
Our financial evolution
600 000
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350 000
325 000
300 000
275 000
250 000
225 000
200 000
175 000
150 000
125 000
100 000
75 000
50 000
25 000
0

11-12

12-13

13-14

14-15

15-16

16-17

17-18

$13,391
$5,846

$30,411
$16,809

$187,888
$81,551

$207,321
$209,371

$315,213
$385,161

$463,586
$532,548

$607,802
$592,928

Revenue

Expenses

* Financial statements for the year ending on July 31, 2018, are undergoing verification
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Foundations
41%

Conferences
and training
> 1%

Revenue

Merch sales
> 1%

$607,802

Corporations
and organizations
27%

Fundraising
events
10%

11%

Programs
and development
78%
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Governments

Individual donors
12%

Expenses

Administration
22%

$592,928

Excess of
revenue over
expenses
$14,874

Pour 3 Points

Staff

Board of Directors

Executives

Robert Dutton
Associate Professor, HEC Montréal — Chairman

Fabrice Vil
Co-Founder and President
Laurence Proulx-Therrien
Executive Director

Program
Michael Chmielewski
Development Advisor
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William Falcao
Evaluation Director
Michel Hogue
Development Advisor

Operation
Ericka Alneus
Philanthropic Development Advisor
Véronique Duret
Communication Advisor
Marie-Jeanne Godbout
Executive Assistant

Pierre-Bernard Dow-Blanchet
Freelance Strategist — Vice-Chairman
Xavier Aubut
Financial Director, MEDFAR Solutions Cliniques —
Treasurer and Secretary
Marie-Claude Collette
President, Marie-Claude Collette
Services de coaching Inc.
Katya Laviolette
Chief Human Resources Officer, TC Transcontinental
Imane Moglia Euchi
Certified P3P Coach
Guillaume Mercier
Vice-President of Marketing, SSENSE
Jean-Philippe Shoiry
Partner and Chief Strategy Officer, Republik
Fabrice Vil
Co-Founder and President, Pour 3 Points
Special thanks to Paul Simard and Julie Maloney,
former members of the Board of Directors
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Committee members
Program
committee

Communication and
marketing committee

Yves Chochard
Professor, Département d’éducation
et formation spécialisées,
Université du Québec à Montréal

Pierre-Bernard Dow-Blanchet
Freelance Strategist — Vice-Chairman

Marie-Claude Collette
President, Marie-Claude
Collette Services de coaching inc.
William Falcáo
Evaluation Director

Annick Routhier Labadie
Founder, Humans & Company
Fabrice Vil
Co-Founder and President, Pour 3 Points

Frédéric Therrien
Director of Communications and Digital
Development, Québec en Forme, 100°
Alexandre Vignola-Côté
Senior Advisor, Citoyen Optimum
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Tegwen Gadais
Professor, Département des sciences
de l’activité physique, Université du Québec
à Montréal

Jean-Philippe Shoiry
Partner and Chief Strategy Officer, Republik
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Pour 3 Points
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372, Sainte-Catherine
Street West, suite 527
Montréal, QC H3B 1A2
Telephone: 514-789-2359
info@pour3points.ca
pour3points.ca

@pour3points
@Pour 3 Points

